HOWARD TOWNSHIP
REGULAR MEETING
April 16, 2024 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The
meeting was held at Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill
Kasprzak, Hank Johnson, Phil Hurlbutt, Sheri Wozniak, Gary Conover and Mike Daly were present.

Approval of Agenda:

A motion was made by Hurlbutt, supported by Conover to approve the agenda, carried.
Minutes:
A motion was made by Daly, supported by Wozniak to approve the March 19™, 2024 regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the April 2024 financial report into the record. A motion was made by Johnson, supported by Hurlbutt to
accept the April 2024 monthly financial report as presented with a beginning balance of $1,726,110.45 and an ending balance of
$1,741,144.83 carried.

Approval of Bills

A motion was made by Wozniak, supported by Conover to approve the monthly bills for payment, carried.

Departmental Reports

The Fire Department had 20 EMS calls and 5 Fire calls. A memorial was held for former chief Gary Stevenson. SMCAS had 26
Cdls in Howard Twp. The Parks are open, new timber and mulch is being installed. Little League is opening 4/27/24, all
bathrooms working properly and all new equipment installed. The Undersheriff advised that the department is till recruiting for
road deputies. National Telecommuter week. Commissioners report, 3 measle casesin Cass County. Courthouse is having tours,
The newly formed law enforcement milage has been dissolved, we will work with what we have. A motion was made by
Wozniak, supported by Gordon to approve the monthly reports, carried.

Information: Dump Day isMay 11™ from 8a-11aand County Take Back Drugsis 4/27/2024.
Old Business

New Business

Approve Resolution 2024-006. A motion was made by Wozniak, supported by Johnson, Carried.
Approve Resolution 2024-007. A motion was made by Wozniak, supported by Daly, Carried.

Correspondence

Other Business from the Board

Public Comment: Julie Roberts was wondering if Howard was participating in the County Master Plan process. Lynn Schantz
running for county commissioner had comments about school grant money and solar.

Adjournment: Adjourned at 7:25 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
May 21, 2024 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The
meeting was held at Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill
Kasprzak, Hank Johnson, Phil Hurlbutt, Sheri Wozniak were present. Gary Conover and Mike Daly were absent.

Approval of Agenda:

A motion was made by Johnson, supported by Gordon to approve the agenda, carried.
Minutes:
A motion was made by Johnson, supported by Wozniak to approve the April 16, 2024 regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the May 2024 financial report into the record. A motion was made by Wozniak, supported by Johnson to
accept the May 2024 monthly financial report as presented with a beginning balance of $1,741,144.83 and an ending balance of
$1,686,808.37 carried.

Approval of Bills

A motion was made by Johnson, supported by Gordon to approve the monthly bills for payment, carried.

Departmental Reports

The Fire Department had 45 EMS calls and 8 Fire calls. The fire department has 3 new EMT’s, Chad Bundy, Jason Cloud and
Huter Fazi. SMCAS had 53 Calls in Howard Twp. The Parks are open, Pepper Martin is very busy with ball games. The parks
are dealing with parking and water pressure issues. The Undersheriff advised that the department has hired new deputies and has
several more in the academy, the department hopes to be fully staffed by August. A motion was made by Wozniak, supported by
Hurlbutt to approve the monthly reports, carried.

Information: Weed Control is scheduled for Barron Lake on May 30" 2024. Dave Kroa who is running for trustee was
introduced.

Old Business

New Business

Correspondence

Other Business from the Board

Public Comment: Mike Holt 2747 Mannix St stated that he will be at tomorrow planning commission meeting.

Adjournment: Adjourned at 7:19 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
June 18, 2024 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The
meeting was held at Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill
Kasprzak, Hank Johnson, Gary Conover, Sheri Wozniak were present. Phil Hurlbutt and Mike Daly were absent.

Approval of Agenda:

A motion was made by Johnson, supported by Conover to approve the agenda, carried.
Minutes:
A motion was made by Johnson, supported by Wozniak to approve the May 21, 2024 regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the June 2024 financial report into the record. A motion was made by Johnson, supported by Conover to
accept the June 2024 monthly financial report as presented with a beginning balance of $1,686,017.31 and an ending balance of
$1,748,343.76 carried.

Approval of Bills

A motion was made by Conover, supported by Gordon to approve the monthly bills for payment, carried.

Departmental Reports

The Parks are open, Pepper Martin is very busy with ball games. The parks are dealing with parking and water pressure issues.
The Sheriff advised that the department is having success staffing the department, there are 3 set to retire this year. LMC is
hosting an academy. Be aware as car/deer accidents are still an issue. SMCAS continues to be busy. A motion was made by
Conover, supported by Gordon to approve the monthly reports, carried.

Information: COA gave a presentation to the board about the services offered and encourage a YES vote on the upcoming
millage.
Old Business

New Business

Approve Replacement of Front and Back door to township hall using ARPA funds. A motion was made by Gordon, supported
by Conover, Johnson voted no. Carried

Approve Metro Act for Surf Internet. A motion was made by Kasprzak, supported by Gordon. Carried.

Correspondence

Other Business from the Board

Public Comment:

Adjournment: Adjourned at 7:35 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
July 16, 2024 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The
meeting was held at Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill
Kasprzak, Hank Johnson, Phil Hurlbutt and Mike Daly were present. Gary Conover and Sheri Wozniak were absent.

Approval of Agenda:

A motion was made by Gordon, supported by Johnson to approve the amended agenda, carried.
Minutes:
A motion was made by Johnson, supported by Hurlbutt to approve the Jume 18, 2024 regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the July 2024 financial report into the record. A motion was made by Johnson, supported by Daly to
accept the July 2024 monthly financial report as presented with a beginning balance of $1,748,343.76 and an ending balance of
$1,675,642.21 carried.

Approval of Bills

A motion was made by Johnson, supported by Hurlbutt to approve the monthly bills for payment, carried.

Departmental Reports

Commissioner Jeremiah Jones reported that the Cassopolis Courthouse renovation is proceeding, power will be shut off on July
25, it is unclear how long or how county operations will be affected. The building department continues to be busy. The Fire
Department answered 10 Fire calls and 42 medical calls in the last month. SMCAS responded to 47 medical calls in the township
and 741 calls in their district. The Undersheriff spoke in support of the upcoming CCDET millage. The Sheriff spoke about the
department’s staffing challenges that are soon to be solved. A total of 10 new deputies are in the process of being hired and
trained. The Sheriff also endorsed Clint Roach for Sheriff. The parks have been dealing with ongoing water issues at Pepper
Martin Park, but at this time it appears to be fixed. There are several trees in the parks that have been identified as needing either
removal or trimming an estimate cost is 20,000.00. The disc golf course was repaired. A motion was made by Daly, supported
by Kasprzak to approve the monthly reports, carried.

Information:
Old Business

New Business
Approve Resolution 2024-008 Weed treatment assessment for Barron Lake Association. A motion was made by Hurlbutt,

supported by Johnson, Carried.

Approve The planning commission decision to deny a rezone request. A motion was made by Daly, supported by Hurlbutt,
Carried.

Approve The articles of incorporation for SMCAS. A motion was made by Gordon, supported by Johnson, Carried.

Correspondence

Other Business from the Board

Public Comment: Barb Green asked SMCAS director Brian Scribner, what SMCAS did for the township outside of what we are
paying them for. Cass county prosecutor Victor Fitz spoke in support of the CCDET millage and Clint Roach for Sheriff.

Adjournment: Adjourned at 7:35 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
August 20, 2024 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The
meeting was held at Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill
Kasprzak, Hank Johnson, Phil Hurlbutt, Mike Daly, Gary Conover and Sheri Wozniak were present.

Approval of Agenda:

A motion was made by Daly, supported by Conover to approve the amended agenda, carried.
Minutes:
A motion was made by Wozniak, supported by Johnson to approve the July 16, 2024, regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the August 2024 financial report into the record. A motion was made by Johnson, supported by Conover to
accept the August 2024 monthly financial report as presented with a beginning balance of $1,675,642.21 and an ending balance of
$ 1,728,263.68 carried.

Approval of Bills

A motion was made by Johnson, supported by Gordon to approve the monthly bills for payment, carried.

Departmental Reports

Commissioner Jeremiah Jones reported that the Cass County fair was a success. The Fire Department answered 16 Fire calls and
35 medical calls in the last month. The Fire Dept is having a corn and sausage roast on Sept 22 from 3-7 pm. The department
received a grant from Firehouse Subs for 30 SCA bottle replacement. The Undersheriff spoke about the department’s staffing
challenges that are soon to be solved. The parks have been dealing tree issues and have a need for replacing the playground
equipment at Pepper Martin Park. 2 new benches are being installed at Jones Park. A motion was made by Daly, supported by
Wozniak to approve the monthly reports, carried.

Information:

Old Business: There was discussion as the ongoing efforts to purchase a new fire truck. Currently waiting for the December tax
billing to ensure that the appropriate milage request is filed.

New Business

Approve Budget amendment for park department for tree trimming for $20,000.00. A motion was made by Kasprzak, supported
by Gordon, Daly voted no. Carried.

Approve ARPA funds for Fire Dept for uniforms. A motion was made by Johnson, supported by Conover Carried.

Approve Howard Twp Fire Dept to become BLS-Non transport certified. A motion was made by Woznaik, supported by
Johnson, Carried.

Correspondence

Other Business from the Board

Public Comment: Beverly Bennet spoke in support of upkeep for Pepper Martin Park.

Adjournment: Adjourned at 7:47 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
September 17, 2024 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The
meeting was held at Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill
Kasprzak, Hank Johnson, Phil Hurlbutt, Mike Daly, Gary Conover and Sheri Wozniak were present.

Approval of Agenda:

A motion was made by Johnson, supported by Conover to approve the agenda, carried.
Minutes:
A motion was made by Hurlbutt, supported by Daly to approve the August 20, 2024, regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the September 2024 financial report into the record. A motion was made by Wozniak, supported by
Conover to accept the September 2024 monthly financial report as presented with a beginning balance of $1,427,135.20 and an
ending balance of $ 1,355,034.11 carried.

Approval of Bills

A motion was made by Wozniak, supported by Gordon to approve the monthly bills for payment, carried.

Departmental Reports

Commissioners Jeremiah Jones and Sam Barrrera reported that the Cass County Historical Courthouse will have a re-opening on
October 11" at 11am. A 3 million budget deficit is now down to 1.5 million. There is a meeting this Thursday in regard to the
budget. The Fire Department answered 9 Fire calls and 18 medical calls in the last month. Due to no rain, there continues to be
a burn ban. The Fire Dept is having a corn and sausage roast on Sept 22 from 3-7 pm. The Undersheriff spoke about the
department’s staffing challenges that are soon to be solved, 4 currently in school, 2 in FTO and 2 out on their own. The
Department has been busy. The parks had trees trimmed and the lights replaced in parking lot. A motion was made by Wozniak,
supported by Johnson to approve the monthly reports, carried.

Information:
Bids are now being accepted for snow plowing for the 24-25 winter season.

Old Business: None

New Business None

Correspondence

Other Business from the Board

Public Comment: .

Adjournment: Adjourned at 7:16 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
October 15, 2024, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The meeting was held at
Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill Kasprzak, Hank Johnson, Phil Hurlbutt,
Mike Daly, Gary Conover and Sheri Wozniak were present.

Approval of Agenda:

A motion was made by Gordon, supported by Daly to approve the agenda, carried.

Minutes:

A motion was made by Conover, supported by Hurlbutt to approve the September 17, 2024, regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the October 2024 financial report into the record. A motion was made by Wozniak, supported by Hurlbutt to accept the
October 2024 monthly financial report as presented with a beginning balance of $1,656,163.07 and an ending balance of § 1,682,055.03 carried.

Approval of Bills
A motion was made by Daly, supported by Hurlbutt, to approve the monthly bills for payment, carried.

Departmental Reports

Commissioner Jeremiah Jones explained his role as county commissioner. He mentioned the completion of the historical courthouse project and
thanked Senator Gary Peters for the grant that allowed that renovation with no debt to the county. The Fire Department answered 21 Fire calls
and 37 medical calls in the last month. The spike in fire calls is due to the burn ban and people burning without a permit. The fire department
did fire prevention at Howard school. They are continuing to work on BLS certification. The corn and sausage roast was a success. There are
two new fire department members, Eric Stump and Tori Lowe. The Sheriff thanked everyone who voted for the passage of the CCDET millage,
he provided an example of a recent meth bust that also resulted in recovery of stolen property. The Sheriff’s Office is under budget for the year
and is planning next years budget. There are still 8 trainees in the academy and staffing should be up to normal levels very soon. Sheriff also
reminded everyone that this is car deer season, so be aware. The parks are preparing to close Nov 1%. Tree maintenance at Pepper Martin Park
is completed for the year and will continue next season. The parking lot lighting at Pepper Martin Park is also on the agenda for next year. A
motion was made by Johnson, supported by Conover to approve the monthly reports, carried.

Information:
A copy of the Year-end March 21,2024 Financial statement was provided to the board.

Old Business: None

New Business
Approve Trick or Treat hours for October 31, from 6pm-7:30pm. A motion was made by Daly, supported by Wozniak, carried.

Approve Darr Rentals for snow removal for Winter 24-25. A motion was made by Wozniak, supported by Gordon, carried.

Correspondence

Other Business from the Board

Public Comment: .

Mike McCauslin 1339 Oriole, speaking for the residents upset that Surf Internet did work on their private road without contacting anyone. He
would also like the county to take ownership of the roadway.

David Kroa 1281 Airport Rd, spoke about the unavailability of high-speed internet, that fact that he lives on a border road and it is maintained
by Berrien county, that he does not see a lot of benefits from Cass county and Howard township, except for the fire department.

Adjournment: Adjourned at 7:28 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
November 19, 2024, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The meeting was held at
Howard Township Business Office. Pledge to the flag was given. Board members, Mike Gordon, Bill Kasprzak, Hank Johnson, Phil Hurlbutt,
Mike Daly, Gary Conover and Sheri Wozniak were present.

Approval of Agenda:

A motion was made by Conover, supported by Daly to approve the agenda, carried.

Minutes:

A motion was made by Johnson, supported by Hurlbutt to approve October 15, 2024, regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the November 2024 financial report into the record. A motion was made by Johnson, supported by Kasprzak to accept
the November 2024 monthly financial report as presented with a beginning balance of $1,682,055.03 and an ending balance of $ 1,629,387.57
carried.

Approval of Bills
A motion was made by Wozniak, supported by Gordon, to approve the monthly bills for payment, carried.

Departmental Reports

Commissioner Jeremiah Jones explained the State of Michigan is reviewing sites possibly contaminated with Forever Chemicals-PFAS. The
state will spearhead reclamation and containment efforts. No sites in Cass County have been identified at this time, but he will update us if
circumstances change. The Fire Department is requesting that in addition to a fire truck, a full-time firefighter position and hourly wages for
the firefighters be implemented. The Chief expressed ongoing concern that the lack of daytime coverage is a liability that should be addressed
with the additional funds from the millage. The Chief also would like to see firefighters paid hourly as opposed to the current point system used.
The Undersheriff reported that the department continues to ramp up its staffing, he also reported that CCDET had served several search warrants
for narcotics outside of Howard Twp. SMCAS ambulance ran 44 calls in Howard Twp this month. The parks are closed for the season. The
parks have been experiencing increased vandalism this fall. A motion was made by Johnson, supported by Conover to approve the monthly
reports, carried.

Information:

Old Business:

New Business

Approve Purchase of a Rosenbauer 2,500-gallon pumper tanker from Emergency Vehicle Plus for $1,066,461.00. A motion was made by
Kasprzak, supported by Conover, carried.

Approve Resolution 2024-009 Cass County Mitigation Plan. A motion was made by Conover, supported by Wozniak, carried.

Thank You to Mike Daly for many years of service to the citizens of Howard Charter Twp. A challenge coin was presented to him on behalf of
the Cass County Board of Commissioners by Commissioner Samuel Barrera.

Thank You to Jack Frost for 40 years of service to Howard Twp Fire Department. A plaque was presented by Chief Chris Corzine and a
challenge coin was presented to him by the Cass County Board of Commissioners by Commissioner Samuel Barrera.

Correspondence

Other Business from the Board

Public Comment:

Tom Hable questioned the safety and liability of having only one firefighter on staff to respond to daytime calls.

David Kroa is tired of paying taxes and thinks we should be getting grants for a new fire truck.

Bill Wozniak does not want new taxes.

Denise Kasprzak does not agree with the board’s position on the millage and believes it should have been voted on. She did not agree with the
single full-time firefighter position as most fire policy is two in and two out. She indicated that volunteer fire departments are run by people
who do the job for the love of it and if you are looking to get rich this job is not for you.

Adjournment: Adjourned at 8:30 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
December 17, 2024, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. Due to an overcapacity
crowd, the meeting was adjourned and rescheduled for December 23, 2024, at 7pm at the Howard Charter Township Fire Department.

Sheri Wozniak
Clerk



HOWARD TOWNSHIP
REGULAR MEETING
December 23, 2024, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The meeting was held at
Howard Township Fire Department. Pledge to the flag was given. Board members, Mike Gordon, Bill Kasprzak, Hank Johnson, Phil Hurlbutt,
David Kroa, and Sheri Wozniak were present. Gary Conover was absent.

Approval of Agenda:

A motion was made by Johnson, supported by Gordon to amend and approve the agenda, carried.
Minutes:

A motion was made by Johnson, supported by Wozniak to approve November 19 and December 17, 2024, regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the December 2024 financial report into the record. A motion was made by Wozniak, supported by Hurlbutt to accept the
December 2024 monthly financial report as presented with a beginning balance of $1,628,414.34 and an ending balance of $ 932,087.80 carried.

Approval of Bills

A motion was made by Gordon, supported by Johnson, to approve the monthly bills for payment,carried.

The Fire Department answered 13 Fire and 31 EMS calls. There were many questions about the fire truck purchase. SMCAS ambulances were
busy in the township. The parks are closed for the season. A motion was made by Wozniak, supported by Johnson to approve the monthly
reports, carried.

Information:
Old Business:

New Business

Approved Budget meeting dates of Jan 28™ and February 4™ at 6pm. February 22nd at 10am. A motion was made by Gordon, supported by
Wozniak, carried.

Approved Mike Daly to Zoning Board of Appeals to a term to end in December 2027. A motion was made by Johnson, supported by Gordon,
carried.

Approved Kevin Kunst to Zoning Board of Appeals to a term to end in December 2027. A motion was made by Johnson, supported by
Gordon, carried.

Approved Dawn Stanage to Planning Commission to a term to end in December 2027, Tom Hable to Planning Commission to a term to end in
December 2026, Scott Miller to Plannin Commission to a tern to end in December 2028. A motion was made by Johnson, supported by Gordon,
carried.

Correspondence

Other Business from the Board

Public Comment: The public comment was approximately 15 people who spoke in response to the millage increase. Not all who spoke
followed protocol and gave their names. The following people spoke and gave their names. Rita, wanted to know how many people and what
shifts. Bryan Smith thought the truck did not need to be replaced. Jason Woods stated that the pumper truck and new truck first out. Scott
Krueger complained about the township spending our money. Dave Schelie did not think the process was transparent. Chad Bundy is
concerned about where the money is going. Brian Botich did not think the township followed procedure and thought the tax should go away.
Rolet Stiepn thought the way the board went about this was wrong, should have gone to a vote. Larry Eckler mentioned a structure fire and
other townships helping. Kevin Papnznski asked why we didn’t get grants. Brian Smith, thought the fire truck did not need to be a bently. Sean
Farris didn’t understand why we are paying all at once. Carolyn Ninas why not a grant. Papnznski wanted to know when we became a charter
township. Chad Bundy if station was manned taxes would go down, encouraged people to budget meetings.

Adjournment: Adjourned at 8:20 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD TOWNSHIP
REGULAR MEETING
January 21, 2025, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The meeting was held at
Howard Township Fire Department. Pledge to the flag was given. Board members, Mike Gordon, Bill Kasprzak, Hank Johnson, , David Kroa,
and Sheri Wozniak were present. Phil Hurlbutt and Gary Conover were absent.

Approval of Agenda:

A motion was made by Johnson, supported by Kroa to approve the agenda, carried.
Minutes:
A motion was made by Kroa, supported by Gordon to approve December 23, 2024, regular meeting minutes, carried.

Financial Report:

Treasurer Gordon read the January 2025 financial report into the record. A motion was made by Kroa, supported by Kasprzak to accept the
January 2025 monthly financial report as presented with a beginning balance of $1,682,087.80 and an ending balance of $ 1,042,678.46 carried.

Approval of Bills
A motion was made by Kroa, supported by Kasprzak, to approve the monthly bills for payment, carried.

Departmental Reports

The fire department answered 8 fire calls and 37 medical calls. SMCAS reported 43 medical calls to Howard Charter Township. The parks are
working on budget proposals for next year. County Commissioner Jones was re-elected Chair of the board of commissioners and is focused on
next years budget. The new Undersheriff Tim Schuur was introduced. Sheriff Roach reported that the department should be full staff by
February. A motion was made by Johnson, supported by Kroa to approve the monthly reports, carried.

Information:
Old Business:

New Business

Approved Public hearing on budget for March 4™ 2025 at 6pm. A motion was made by Wozniak, supported by Kroa, carried.
Approved Record meetings for YouTube. A motion was made by Johnson, supported by Gordon, carried.

Approved $5000.00 for the purchase of recording equipment. A motion was made by Wozniak, supported by Johnson, carried.
Approved Resolution 001-2025 Poverty Guidelines. A motion was made by Wozniak, supported by Kasprzak, carried.
Approved Resolution 002-2025 March Board of Review Date. A motion was made by Kroa, supported by Wozniak, carried
Approved Resolution 003-2025 July Board of Review Date. A motion was made by Kroa, supported by Wozniak, carried
Approved Resolution 004-2025 December Board of Review Date. A motion was made by Johnson, supported by Gordon, carried

Correspondence
An anonymous letter sent to township was read into the record.

Other Business from the Board

Public Comment:

The public comment was approximately 15 people who spoke in response to the millage increase. Not all who spoke followed protocol and
signed up to speak. The following people spoke and gave their names. David Kroa admonished the crowd to treat the employees of the
township with respect, especially the deputy treasurer who is collecting taxes. Larry Eckler did not get answers from the supervisor. Lucy
Eckler asked if the board thought about the people in the township and did not think we needed to be a charter township. Bill Wozniak accused
the board of taking his rights away. Adam Christie inquired about how to recall the board. Ed and Karen McComb expressed concerns over the
death threats to board members and also admonished the crowd that they must attend the meetings and pay attention to what is going on. Ed
Martz questioned the maintenance of the fire department vehicles. Chad Bower had paperwork on how he thought thing should be run and did
not think the board was doing it right. Scott Krieger said that people cannot afford it. John Fairres expressed concerns about the way this was
done. Sharon Stevenson thought the township should hire a grant writer. Morgan Frend wondered about the population comparison between the
townships. Greg Hodgson thought we should get a grant.

Adjournment: Adjourned at 7:55 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD CHARTER TOWNSHIP
SPECIAL MEETING
January 28, 2025, 6:00pm.

Call to Order/Pledge/Roll Call

Bill Kasprzak called the special meeting of the Howard Charter Township Board of Trustees to order at 6:10pm. The meeting was
held at Howard Charter Township Fire Department. Pledge to the flag was given. Board members Bill Kasprzak, Sheri Wozniak,
Mike Gordon, David Kroa, Hank Johnson, Phil Hurlbutt were present. Gary Conover was absent.

Approval of Agenda

The floor was open to the public concerning the Agenda. No comments were made. A motion was made by Johnson, supported
by Gordon to approve the Agenda as written, carried.

Budget Work Session

The Board discussed and planned for the 2025-2026 Budgets.

Other Business from the Board

Public Comment

Karen McCombs asked if the milage was going to be permanent. Bill Wozniak asked why we need extra police patrol. Greg
Hodgson Jr. asked about getting grants for primary roads, he also asked for clarification on the fire department wages. Larry
Eckler mentioned the new sick time rules that take affect Feb 21, 2025. Lori Borton asked about ordinance enforcement. Hal
Davis offered to work with the board on the budget. He encouraged people to be civil and the board to take input. Ed Martz
questioned how much snow plowing was budgeted for. Morgan Frend asked about what was contained in the buildings and
grounds budget. Brian Beckwith asked if we were going to list the millages separately on the taxes.

Adjournment

Supervisor Kasprzak adjourned at 7:22 pm, carried.

Sheri D. Wozniak
Howard Township Clerk



HOWARD CHARTER TOWNSHIP
SPECIAL MEETING
February 4, 2025, 6:00pm.

Call to Order/Pledge/Roll Call

Bill Kasprzak called the special meeting of the Howard Charter Township Board of Trustees to order at 6:10pm. The meeting was
held at Howard Charter Township Hall. Pledge to the flag was given. Board members Bill Kasprzak, Sheri Wozniak, Mike
Gordon, David Kroa, Hank Johnson, Phil Hurlbutt were present. Gary Conover was absent.

Approval of Agenda

A motion was made by Johnson, supported by Wozniak to approve the Agenda as written, carried.

Minutes

A motion was made by Johnson, supported by Kasprzak, to approve the minutes from January 28, 2025, Budget meeting, carried
New Business

Attorney Seth Koches from Bauckham, Thall, Seeber, Kaufman & Koches, PC spoke briefly about the charter township process,
the ability to levy mills without a vote and assured residents present that the board is abiding by all legal requirements. He took

several questions from the audience.

Budget Work Session

The Board discussed and planned for the 2025-2026 Budgets. Specifically, Police, Fire, Cleanup Day and Roads.

Other Business from the Board

None

Public Comment

Karen McCombs asked about the benefits of being a charter. Bill Wozniak asked why we need extra police patrol and expressed
that he felt his right to vote was taken away by the Charter process. Rena Matthews asked about grants. Brian Beckwith made
comments about saving for capital improvements earlier and did not feel like we needed extra police protection, he also inquired
about the speed limit for fireman responding to a call. Ed Selent asked a question about how they patched the roads. Barb Green
questioned the price of the CCSO contract.

Adjournment

Supervisor Kasprzak adjourned at 7:19 pm, carried.

Sheri D. Wozniak
Howard Township Clerk



HOWARD CHARTER TOWNSHIP
REGULAR MEETING
February 18, 2025, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The meeting was held at
Howard Township Hall. Pledge to the flag was given. Board members, Mike Gordon, Bill Kasprzak, Hank Johnson, David Kroa, and Sheri
Wozniak were present. Phil Hurlbutt and Gary Conover were absent.

Approval of Agenda:

A motion was made by Johnson, supported by Gordon to approve the agenda, carried.
Minutes:
A motion was made by Wozniak, supported by Johnson to approve January 21, 2025 and February 4%, 2025 meeting minutes, carried.

Financial Report:

Treasurer Gordon read the February 2025 financial report into the record. A motion was made by Johnson, supported by Gordon to accept the
February 2025 monthly financial report as presented with a beginning balance of $1,042,678.46 and an ending balance of $ 1,386,323.49
carried.

Approval of Bills
A motion was made by Wozniak, supported by Johnson, to approve the monthly bills for payment, carried.

Departmental Reports

Commissioner Jones made a report. Fire Chief Corzine made a report. Building Department submitted a report. Sheriff Roach made a report.
Supervisor Kazprzak made a report for SMCAS. Trustee Kroa made a parks report.

A motion was made by Wozniak, supported by Gordon to approve the monthly reports, carried.
Information:
Old Business:

New Business

Correspondence
Other Business from the Board

Public Comment:
Public comment occurred.

Adjournment: Adjourned at 7:16 pm, carried.

Sheri Wozniak
Howard Township Clerk



HOWARD CHARTER TOWNSHIP
Public Hearing
March 4, 2025, 6:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 6:00 p.m. The
meeting was held at Howard Charter Township Business Office. Pledge to the flag was given. Board members, Mike Gordon,
David Kroa, Sheri Wozniak, Bill Kasprzak, Hank Johnson, Phil Hurlbutt were present. Gary Conover is absent.

Approval of Agenda:

A motion was made by Johnson, supported by Kroa to approve the agenda, carried.

Public Hearing

There were no public comments and the meeting was closed.

New Business

Approved bid for new furnace for Community Hall with Schultz HVAC for $3,925.00. A motion was made by Gordon,
supported by Hurlbutt, carried

Adjournment: Adjourned at 6:10 pm, carried.

Sheri Wozniak
Howard Charter Township Clerk



HOWARD CHARTER TOWNSHIP
REGULAR MEETING
March 18, 2025, 7:00 p.m.

Call to Order/Pledge/Roll Call:

Supervisor Bill Kasprzak called the regular meeting of the Howard Township Board of Trustees to order at 7:00 p.m. The meeting was held at
Howard Township Hall. Pledge to the flag was given. Board members, Mike Gordon, Bill Kasprzak, Hank Johnson, David Kroa, and Sheri
Wozniak were present. Phil Hurlbutt and Gary Conover were absent.

Approval of Agenda:

A motion was made by Gordon, supported by Kroa to approve the agenda, carried.
Minutes:
A motion was made by Johnson, supported by Gordon to approve 2/18/25, 2/22/25 and 3/4/25 meeting minutes, carried.

Financial Report:

Treasurer Gordon read the March 2025 financial report into the record. A motion was made by Wozniak, supported by Johnson to accept the
March 2025 monthly financial report as presented with a beginning balance of $1,386,323.49 and an ending balance of $ 1,695,928.92 carried.

Approval of Bills
A motion was made by Wozniak, supported by Kroa, to approve the monthly bills for payment, carried.

Departmental Reports

Commissioner Jones made a report. Fire Chief Corzine made a report. Building Department submitted a report. Supervisor Kasprzak made a
report for SMCAS. Trustee Kroa made a parks report.

A motion was made by Wozniak, supported by Gordon to approve the monthly reports, carried.

Information:
Old Business:

New Business

A motion was made by Johnson, supported by Gordon, to approve the 2025-2026 annual monthly meeting schedules,
carried. A motion was made by Wozniak, supported by Johnson to approve the contracts with Attorney Bauckham, Thall et
all, Siegfried Crandall, PC as the auditor, Berends, Hendricks & Stuit Insurance Agency as the insurance agent, Darr
Phillips for ordinance enforcement cleanups, Darr Phillips for ordinance enforcement mowing and for snow plowing, Cass
County Sheriff Office for Law Enforcement, carried. A motion was made by Wozniak, supported by Gordon to approve the
contract renewals for the Building Inspector Adam Dahlgren, Electrical Inspector Ron Bellaire, Plumbing/Mechanical
Inspector John Dobberteen, and Miss Dig Inspector Lisa Guyott, and Shalise Northrup Assessing, carried. A motion was
made by Gordon, supported by Wozniak to appoint Chris Corzine as Fire Chief, Chris Korp as Assistant Fire Chief, and
Tim Phillips as Captain and Fire Inspector, carried. A motion was made by Kasprzak, supported by Johnson to approve the
Supervisor, Zoning Solutions and the contracted Cass County Sheriff Deputy as ordinance enforcement officer for all
ordinances, Zoning Administrator as an enforcement officer for the Zoning Ordinance, and the Fire Department Officers as
enforcement officers for burning and fire ordinances, carried. A motion was made by Kasprzak, supported by Gordon, to
approve Resolution 2025-007, the Salary Resolution, carried. A motion was made by Wozniak, supported by Johnson, to
approve Resolution 2025-006, the General Appropriations Act Resolution, carried. A motion was made by Wozniak,
supported by Johnson, to approve the 2025-2026 Holiday Schedules, carried. A motion was made by Wozniak, supported
by Gordon, to approve the proposed 2025-2026 General Fund Budget, carried. A motion was made by Wozniak, supported
by Johnson, to approve the proposed 2025-2026 Ambulance, Street Light, Improvement Capital, ARPA, Building, New
Construction, Sewer, Tax Fund and Weed Eradication Funds Budgets, carried. A motion was made by Wozniak, supported
by Johnson to approve 2025-2026 pay scale, carried. A motion was made by Johnson, supported by Wozniak to approve
NATS match for $4021.00, carried.

Correspondence
Other Business from the Board

Public Comment:
Public comment occurred.
Adjournment: Adjourned at 7:30 pm, carried.

Sheri Wozniak
Howard Township Clerk



